Risk Assessment – Stress
Headteachers Guidance

Steps to take when undertaking the assessment.
· Use a system to talk to all members of staff about work-related stress and gain their input on what they see as the main hazards – this may be through an existing H&S committee, through a questionnaire, a focus group that represents the entire work force, or through nominated individuals at the school i.e. Health and Safety Representatives/Union Representatives.

· Nominate someone to co-ordinate the carrying out of the assessment (ensuring that they have the appropriate competencies to do so).

· Agree a date by when you wish to see the key findings of the assessment.

· When the risk assessment is complete, discuss any actions you intend to take as a result of the assessment.

· Ensure that the results of the risk assessment, in particular the actions you intend to take, are communicated to everyone they may affect – this could take various forms such as using internal internet access, information placed on staff notice boards, or possibly letters to each individual.

What to do if a problem arises …
· An important part of the actions that should come from the risk assessment process is what to do is a problem is identified, this could be in one of 3 ways.

1. A manager recognises signs of excessive stress in one of their team.

2. An individual recognises signs of excessive stress in a colleague.

3.     An individual recognises signs of excessive stress in themselves.


· It is vital that should a situation like this arise that the individual knows what options they have, hopefully to address the problem before it becomes too serious.

· This should include how the matter is raised i.e. raised with the individual formally by a manager, or just a quiet chat between colleagues to see if anything is wrong, or perhaps a confidential advice line that individuals can contact.

· There should also be an option available for an individual assessment to be carried out should the situation warrant it.

Risk Assessment - Stress

	Hazard
	Who may be harmed?
	What action is already being taken?
	Is it enough? / What else can we do?

	Demands
	
	
	

	Control
	
	
	

	Relationships
	
	
	

	Change
	
	
	

	Role
	
	
	

	Support
	
	
	

	Individual matters
	
	
	


Assessment carried out by:





Signature:




Approved by:

Date of assessment:






Review Date:

